


[image: Short PatLake]Lake Patagonia Ranch Property Owners Association A
	Representing Units II, IV and VI
        1214 Highway 82
	Nogales, Arizona 85621
	LPRHOA@gmail.com
                                 

Board of Directors Meeting
Minutes

Meeting Location: 		7 Lado de Loma, Nogales, AZ 85621
Meeting Date & Time:	1/21/2025 	6:03 PM


I. CALL TO ORDER. Meeting called to order at 6:00 PM by President Alex Castaneda

II. ROLL CALL. Present are Alex Castaneda, Andrea Shoevlin, Eileen Doolin, Bob Paulsen, Tim Duron, Karen Rollins, Kathy Manwaring
Guests: Jim Manwaring

III. WELCOME AND CALL TO MEMBERSHIP. No comments from guests.

IV. APPROVAL OF MINUTES FROM PREVIOUS MEETINGS

V. OFFICER REPORTS

PRESIDENT’S REPORT: More information to come regarding the wildfires prevention study, and becoming a firewise community. Shall we create firebreaks? Maybe we may post a “Firewise Community” sign.  Also, we should add fire prevention info to our website.
· For residents clearing brush a tree limbs, mulching service will be available.  More info on the mulching service after Jan 31. 
· Regarding the POA welcome sign, we need to agree on the sign verbiage and pay a deposit to get this process moving.
· Due to rising costs for goods and services, do we need to increase the Transfer Fee?  Eileen responded there is no need to increase this fee.  Our expenses are covered.  The website is covered for at least three more years. 

VICE PRESIDENT’S REPORT: No report at this time, but Andrea suggested we should post meeting announcements on Facebook.

TREASURER’S REPORT:  Cash balances are: Checking $2829.68; Savings $20160.65; Total Accounts Receivable $1159.44; Total Income $3732.00; Total Expense $2852.47; Net Income $879.53; Total Liabilities & Equity $24149.77.The Ageing Report was passed around to the Board members for review.  Short Q&A regarding delinquencies..
· Eileen discussed the 2024 Budget and how we finished up the year.  Suggested we should post our year end Budget Report on the website.
· Eileen sent $1000 to the Patagonia Fire Dept but has been unable to confirm they received the check.

SECRETARY’S REPORT: No report.


[bookmark: _GoBack]ARCHITECTURAL COMMITTEE:  Tim reported a member received committee approval to build a large storage shed at 76 Circulo Montana.

COMMITTEES REPORT:  Karen reminded the Board we have elderly neighbors who may need occasional support. One neighbor recently fell and called Karen for help.
· Also, we have recently encountered rabid skunks in the area.  We should post a warning on the website.

WEBSITE: Nothing to report at this time.

VI. OLD BUSINESS  There was no Old Business

VII. NEW BUSINESS  There was no New Business
	       
VIII. NEXT MEETING DATE To be determined

IX. FINAL CALL TO MEMBERSHIP FOR COMMENTS No further comments.

X. ADJOURNMENT Alex adjourned the meeting at 7:02 PM.
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