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Board of Directors Meeting Minutes

Meeting Location: 		70 Circulo Montana, Nogales, AZ 85621
Meeting Date & Time:	09/17/2024 	6:00 PM


I. CALL TO ORDER. Meeting called to order at 6:05 PM by Alex Castaneda, President.

II. ROLL CALL. Alex Castaneda, Andrea Shoevlin, Eileen Doolin, Bob Paulsen, Karen Rollins, Kathy Manwaring, Tim Duron
Guests: Alan Newman, Paula and Terry Kirkum
 
III. WELCOME AND CALL TO MEMBERSHIP.  No comments from the guests beyond Paula and Terry Kirkum introductions.

IV. APPROVAL OF MINUTES FROM PREVIOUS MEETINGS. Tim moved to approve the minutes of the July 17, 2024. Eileen Seconded.  Motion passed with Board approval.

V. OFFICER REPORTS

PRESIDENT’S REPORT (Alex): Ongoing discussion about size and placement of the welcome to POA-A sign.  Best placement would appear to be below existing Lake Patagonia sign on Lake Patagonia Rd near Mayas Court.
· Regarding the previous POA meeting Board member request for a No Parking sign near the mailbox cluster, the Board member was advised to research the procedures to warrant a No Parking sign through the County.    

VICE PRESIDENT’S REPORT (Andrea): No report.

TREASURER’S REPORT (Eileen): Cash balances are: Checking/Savings $24745.84; Total Accounts Receivable $1449.44; Total Income $3781.33; Total Expense $856.29; Net Income $2925.04; Total Liabilities & Equity $26,195.28.  The Profit and Loss Statement/Balance Sheet was distributed to the Board. Short Q&A…  
· The Treasurer will prepare the $1000 check to donate to the Patagonia Fire Dept next month.
· Also, the Treasure reported she has received no member applications for Board positions to date.

SECRETARY’S REPORT (Bob): No report.

COMMITTEES REPORT (Karen): Reports she has a treatment for mosquitos in standing water where water is building up in ponds.  Karen will provide this treatment.

ARCHITECURAL COMMITTEE REPORT (Tim): No report.
  
WEBSITE (Kathy): No Website Report but, Kathy reported the Notice of Annual Meeting has been mailed to the POA members.

VI. OLD BUSINESS: No Old Business.

VII. NEW BUSINESS: Alex moved to spend up to $1000 to purchase gravel to repair potholes in the area of the mailbox cluster.  Tim seconded.  Motion passed

VIII. [bookmark: _GoBack]NEXT MEETING: The Annual Meeting of the Members, Saturday, October 19th at The Wild Horse Restaurant, in Patagonia.  Meeting time: 10:00 AM.  Breakfast included.

IX. FINAL CALL TO MEMBERSHIP: No comments from guest membership.

X. ADJOURNMENT. Alex adjourned the meeting at 7:02 PM.
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