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Board of Directors Meeting Minutes

Meeting Location: 		7 Lado de Loma, Nogales, AZ 85621
Meeting Date & Time:	04/15/2025 	6:00 PM


I. CALL TO ORDER. Meeting called to order at 6:01 PM by Alex Castaneda, President.

II. ROLL CALL. Alex Castaneda, Andrea Shoevlin, Eileen Doolin, Bob Paulsen, Karen Rollins, Kathy Manwaring.  Absent: Tim Duron
Guests: Ana Castaneda, Webmaster Jim Manwaring, Alan and Shelley Newman,
 
III. WELCOME AND CALL TO MEMBERSHIP.  No comments from the guests.

IV. APPROVAL OF MINUTES FROM PREVIOUS MEETINGS. It was moved and seconded to approve the minutes of the September 17, 2024 meeting.  Motion passed.

V. OFFICER REPORTS

PRESIDENT’S REPORT: Alex reported he has possession of the “Welcome to POA-A” sign, and that he has provided the receipt to the Treasurer.   

VICE PRESIDENT’S REPORT: No report.

TREASURER’S REPORT: Cash balances are: Checking/Savings $24349.87; Total Accounts Receivable $1599.44; Total Income $3360.65; Total Expense $1561.11; Net Income $1799.54; Total Liabilities & Equity $25949.31.  The Ageing Report was passed around to the Board members for review. Short Q&A…  
· State and Federal taxes were completed and filed.  Corporation filing was made.
· 50% of the Emailed annual invoices were not received by the members.
· Eileen would like to invite POA Members to provide their contact data to the directory.

SECRETARY’S REPORT: No report.

[bookmark: _GoBack]COMMITTEES REPORT: No Committees Report, however, Karen reported on increasing difficulties in getting Santa Cruz County to respond to specific requests for road maintenance, roadside cleaning and trimming, and other complaints such as dead cows left to rot on neighborhood properties, rabies outbreaks, etc.  Karen provided copies of email to county departments that were ignored, or repeatedly placed in low priority status. She recommended the POA might want to file a complaint with the AZ Attorney General as many of the issues dealt with traffic safety, and personal safety of our neighbors.  Alex agreed consult with an attorney regarding the lack of response from county departments.

ARCHITECURAL COMMITTEE REPORT: No report.
  
WEBSITE: No Website Report.

VI. OLD BUSINESS: No Old Business.

VII. NEW BUSINESS: Alex moved to spend up to $1000 for legal advice as to how the POA might take action to get the county to repair our roads, trim roadside trees, and deal with other issues we’ve reported on in the past.  Motion seconded and passed.

VIII. NEXT MEETING: To be decided. Visit the POA website for date, time, and place of the next meeting. 

IX. FINAL CALL TO MEMBERSHIP: No comments from guest membership.

X. ADJOURNMENT. Alex adjourned the meeting at 7:05 PM.
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